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17.1 Introduction

Human thriving in any walk of life is initiated and catalyzed by leadership. In the
hields of literature, art, science, or spirituality. leadership leads to new thoughts and
new patterns of collective human behavior. The field of management is like any
other ficld recognizing “leadership’ as one of the most important aspects of human
dynamics.

Many theories and approaches have been proposed in the last 100 years to
explain and understand the phenomenon of leadership. e.g.. trait theory. charismatic
leadership, transformational leadership, visionary leadership. value-based theory of
leadership, situational leadership. path-goal theory, cognitive resource theory.
leader-member exchange theory, etc. These approaches and theories have been
the basis of leadership development initiatives, particularly in the corporate world.

However, diversity in various approaches and theories has brought out many
seemingly paradoxical aspects of leadership. Some of the examples of paradoxes

it is an intentional causal effort or situational response. This realization has led to a
call for more integrative approaches 1o leadership.

The Pragati Leadership Institute has developed The Wholesome Leadership
Approach and the Wholesome Leadership Development Process (WLDP) to re-
spond to this need. This approach and process are based on an integrative view of
leadership. Several leadership development interventions based on this approach
and processes have been implemented in 10 organizations in India. The objective of
this chapter is to explain the approach of wholesome leadership and present a case
study of a business organization that implemented WLDP successfully.

This chapter is divided into four sections. The first section traces an evolutionary
trend in the leadership theories proposed in the twentieth century. The second
section aims at juxtaposing the wholesome leadership approach with other leader-
ship theories and approaches. This section also elaborates the role of spirituality in
the wholesome leadership approach. The third section presents a case study of the
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Indian branch of a German multinational company. This engineering goods com-
pany applied the WLDP in partnership with Pragati Leadership Institute. The fourth
section elaborates the impact of WLDP in the organization.

17.2 Leadership: A Search for the Holy Grail

Much of the leadership philosophy in the first hall of the twentieth century was
focused on the identification of the personality traits (attributes) that characterized
individuals who emerged as leaders and those who came to be highly effective
leaders. Following this, the focus turned to a vanety of themes, such as leaders’
behavior, the conditions under which the behavior of certain leaders was effective,
the nature of the relationship between leaders and followers. and the forms of
influence associated with effective leadership. Perhaps. euch ol the proposed
theories and approaches informs us about some of the important aspects of leader-
ship in certain contexts and has the potential to contribute to the field of managing
businesses and people.

According to Northouse (2004), four common themes can be identified across
the various approaches and theories of leadership. These are as follows:

¢ Leadership is a process

* [t involves inlluence

* [t occurs 1n a group context

e [t involves the pursuit of goals

17.2.1 Leadership: The Need for an Integrative Approach

In spite of some commonalities across leadership approaches, certain aspects of
leadership are seemingly paradoxical in nature. Grint (2004) mentioned these
paradoxes after extensive review of leadership literature. He termed these para-
doxes as ‘problems’ in understanding leadership described as follows:

o The process problem: 1s leadership derived from the personal qualities or traits
of the leader or is followership induced through some social process in which
leaders and followers are engaged?

o The position problem. Does leadership stem from formal authority — what Grint
calls "being in charge” — or [rom informal influence — described as “being in front’?”

o The philosophy problem: 1s leadership an intentional, causal effort on the part of
the leaders, or attributed by followers after the event?

o The purity problem: ls leadership embodied in individuals or can groups be
leaders?




































