Structure: Pre-Programme - | day. For Whom: Senior Management Team
Programme - 2 days Group Size: 18- 20 Participants

Refresher and Review - | day (after 3 months) (Residential Workshop)
PRAGATI
™
BONDING FOR GREATNESS
Feedback
Visioning
Conversations

Bonding
for
Greatness'"

Team Building Appreciative Inquiry

BENEFITS:

¢ Getting to know each other and bonding as a team
4 Learn to think and act as one unified team

¢ Co-create a desired vision for the team

¢ Creating a process for sustained action after the programme

Pragati Leadership Institute Pvt. Lid.

Energising Organisations through Wholesome Leadership




CONTENTS

Welcome to Pragati...

he Pragati Group includes Pragati *+ Appreciative Enquiry about the team

eadership Institute (P) Ltd., Good

. ¢+ Co-creating a shared vision together
ork Center and Pragati & &

Foundation (an NGO). ¢+ Unblocking exercises for liberating potential

¢+ MBTI profiling of the team - learnings for team work

Pragati Leadership Institute (P) Ltd.
was founded in 1986 with a visio ¢+ Creating a culture of learning and sharing

to facilitate love-inspired ¢+ Feed-forward to improve our performance and behaviour

leadership development in S— : ‘
. .. ¢+ Institutionalizing the process of bonding and learning
individuals and organisations.We

do this by creating & delivering ¢ Action Planning

effective learning products and L

services that are well researched

simple and inspiring. We work to > METHODOLOGY

unleash people potential forall- /q.

round results. « Experential Learning
ur-paradigm of Wholesome « Team building exercises

Leadership integrates the systems - Deep dialouges and conversations

oriented thinking of the West with
the spirituality of the East.The
unique integration unfolds the * Yoga / Meditation / Body flexing

« Open Space Technology

hidden founts of leadership at « MBTI Profiling

every level within the organisation.

Over 550 organisations have
benefited through us in the past 20
years..

Our clients are from diverse
businesses such as consumer
goods, industrial products, financial
sector, information technology,
manufacturing, insurance and other
service sectors.

Pragati Leadership Institute Pvt. Ltd.
301, Beaver Grandeur, Above IDBI Bank, New Baner, Pune - 411 045 INDIA

Tel.: +91-020-6646 2900 Fax: +91-020-6646 2999
PRAGATI Email: info@pragatileadership.com Website: www.pragatileadership.com
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