Structure: Kick- off Session - 2 Hrs. For Whom:  First Time Managers
Coaching - | Hr/Week for 3 Months

PRAGATI

EXECUTIVE COACHING

For First Time Managers

BENEFITS TO COACHEE:

Enable coachee to define clear
goals, evolve strategies and

deploy these in action

Enhance their personal and
leadership competencies to be

more effective on the job

Pragati Leadership Institute Pvt. Lid.
Energising Organisations through Wholesome Leadership



Welcome to Pragati...

he Pragati Group includes Pragati
eadership Institute (P) Ltd., Good
ork Center and Pragati
Foundation (an NGO).

Pragati Leadership Institute (P) Ltd.
was founded in 1986 with a visio
to facilitate love-inspired
leadership development in
individuals and organisations.We
do this by creating & delivering
effective learning products and
services that are well researched

simple and inspiring. We work to

unleash people potential forall-
round results.

ur-paradigm of Wholesome
Leadership integrates the systems
oriented thinking of the West with
the spirituality of the East.The
unique integration unfolds the
hidden founts of leadership at
every level within the organisation.

Over 550 organisations have
benefited through us in the past 20
years..

Our clients are from diverse
businesses such as consumer
goods, industrial products, financial
sector, information technology,
manufacturing, insurance and other
service sectors.

Research has shown that there is a high impact in learning
through coaching and ongoing reviews rather than from just
using “training” as an intervention. Coaching is one of the most
effective ways to develop leadership skills by helping the
coachee develop their own thinking and strategies. This ensures
sustainability of the process . Executive Coaching provides
individual attention to first time managers on the behaviourial
problems that come in the way of their managerial
effectiveness. This is especially crucial for people who are
transitioning from individual performers to managerial roles.
Our coaching practice is based on our model of “Wholesome
Coaching” which has two facets: coaching for ‘being’ and

coaching for ‘performance’.

Our Process of Coaching:

Kick off Diagnosis and
Session — Coaching
Contract

One on One

<+—— Coaching Sessions
(Over 3 Months)

Final
Review

Pragati Leadership Institute Pvt. Ltd.
301, Beaver Grandeur, Above IDBI Bank, New Baner, Pune - 411 045 INDIA
Tel.: +91-020-6646 2900
PRAGATI Email: info@pragatileadership.com

Fax: +91-020-6646 2999

Website: www.pragatileadership.com
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