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Objectives  Takeaways ()

e  PRAGATI =

A powerful 4 days leadership ® Participants will develop a
programme to develop leaders who conquering attitude in
think and act as a cohesive team themselves that would enable

them to look at possibilities in
every situation

® Explore mindsets and
strategies to work across
boundaries;

® Initiate a process for
systematically developing
second line leaders in the
company;

® Practice strategic thinking and
execution through an outdoor
simulation.
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Our Process @
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2. Designing and
Conducting the
Workshop

1. Preparation
Activities

» Group

» Base line study > Imbibing leadership mindsets and behaviors vital

in the current business scenario and otherwise. reviews (3

» Assessments

(360°, MBTI) > Developing key leadership attitudes for

months after

enhancing personal power (Role model, the

» |dentification of

Creativity, Risk, Positive Attitude, Trust and
workshop)

» Monthly

Learning Appreciation)

Objectives

» Building enriching relationships

touch points

> Service orientation

> Accountability and responsiveness, Coaching, (email /

Counseling people and Performance Review group calls,

Discussion webinars)

» Situational leadership Practicing strategic
thinking and execution through an out bound

simulation
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Methodology @
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_ Innovative Methods
e Adult Learning like:

e Sharing of Life

Open Space / Dance /

Experiences Drama

e EXxercises

Yoga and Meditation

Case Studies

* Role Plays

Outbound Methodology




About Pragati @

PRAGATI =

Pragati Leadership Institute Pvt. Ltd. was
founded in 1986, with a vision to facilitate love-
iInspired leadership development in individuals
and organisations. We do this by creating and
delivering effective products that are well
researched, simple and inspiring. We work to
unleash people potential for all-round results.

Our paradigm of Wholesome Leadership ™
Integrates the systems oriented thinking of the
West with the spirituality of the East. This unique
Integration unfolds the hidden founts of
leadership at every level within organizations.

Over five hundred and eighty organizations have benefited through us in
the past 20 years. Our clients are from diverse business such as consumer
goods, industrial products, financial sectors, information technology,
manufacturing, insurance and service sectors. 5

Energising Organisations through Wholesome Leadership



Contact Detalls @
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Mr. Harish Walavalkar
Business Development Head

Pragati Leadership Institute Pvt. Ltd.

301, ‘Beaver Grandeur’, Baner Road, Baner,
Pune - 411 045
India

Ph: +91-20-6646 2900 Fax: +91-20-6646 2999

Email: info@pragatileadership.com
Website: www.pragatileadership.com
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