Structure Programme 3 days

Post-Programme ' day Q
ForWhom  ppoiect Managers with 1-3 yrs of

Project Management experience
Group size  18-20 BENEFITS

Understand common mistakes done by most of the
Project Managers

: Learn simple and effective technique to keep the
: project owner happy all the time

: Learn to use IT tools, soft skill set effectively to
i enhance the productivity

i Learn to manage virtual, 24 x 7, cross cultural-
: functional, on shore-off shore project teams

PROJECT MANAGEMENT
Level 2
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Energising Organisations through Wholesome Leadership
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